Scott Erikson
5118 Prairieview Drive Camillus, NY 13031 H: 315-492-1721 C: 315-396-9200 cnyserikson@hotmail.com

Highlights of Qualifications
e Spearheaded an initiative that was pivotal in retaining a client’s $50 million a year contract.
e Implemented a new “safer” safety knife and removed all previous unsafe cutting tools.
e Developed a training apprenticeship program for press operators.

e Reviewed and improved the maintenance program to include a “work order” system and a “TPM”
cart for streamlined scheduled downtime activities.

e Participated in “Lean Manufacturing” activities such as: SMED, 5S and SUR’s.
e Collected weekly machine performance data to display for employees and upper management.
e Participated on several new press installations, narrow and wide web.

Employment Experience
Production Manager The Image Press Cicero, NY  2017-2018

Daily accountability for operations within the production department. Ensure job tickets and finishing
operations meet and/or exceed daily deadlines. Implement and train employees on process flow for
improved efficiencies. Conduct employee reviews and administer corrective action for violations
committed against company policies.

Shift Supervisor Vanguard Printing Ithaca, NY  2016-2017

Accountability for 12 hr. shift operations, safety, productivity, schedule attainment & press/machine
maintenance. Implementing a new “Work Order” program, introduced a “safer” knife for cutting tasks.

Pressroom Manager (consultant contract period) Hickory Printing Conover, NC 2016
Responsible for daily printing operations, overseeing 25-30 employees, 3 web presses & one sheetfed
press. Reviewed current state of operations, implemented training apprentice program, spearheaded
maintenance dept. overhaul for parts, scheduled PM for the presses and organized pressroom for
improved efficiencies. Coordinate scheduling, maintenance and efficient delivery of printed goods to the
bindery and customers. Maintaining safety, quality, production and promoting a positive atmosphere to
train and coach employees. Requisition of inks, supplies and parts necessary to keep operations running.

Production Supervisor PaperWorks Packaging Baldwinsville, NY 2013-2015
Daily accountability to ensure employees follow safe work practices, make decisions to reflect production
commitments and actively manage projects to completion. Continuous efforts towards improving current process
flow, looking at new technologies and sharing previous best-practices that can improve efficiencies.

Corrugated Production Supervisor Rock-Tenn (now WestRock) Camillus, NY 2012-2013
Overseeing daily shift operations, ensuring safe work practices under RockTenn’s “Safety Starts with Me”
initiative. Actively involved to influence and promote positive change in the workforce to meet our production
standards. Recently completed a joint collaborative OPX roll-out.

Production Supervisor Huhtamaki Fulton, NY 2004-2011
Overseeing more than 20 union employees across two departments. Hands on troubleshooting to resolve quality
and production issues. Conducted employee reviews and corrective actions when applicable. Familiar with the
regulations under HACCP, SQF, & AIB protocol. Trained and was introduced to Lean Manufacturing, held the role
of a “skills coach”, led 3 events that produced annual savings of $435,000.
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Other Employment

Pressman Allied Printing Services, Inc. Manchester, CT
Pressman Hickory Printing Hickory, NC
Pressman World Color North Haven, CT

Helper, Inline Operator, Pressman Danbury Printing & Litho Danbury, CT

Training and Certifications
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11/1994-10/2004
6/1993-11/1994
12/1991-6/1993

11/1981-12/1991

Lock-Out Tag-Out, HMIS and the DuPont STOP Safety programs

CPR & AED trained
Education
Newtown High
Sandy Hook, CT



