Product-Process Matrix Example

Job 4-Color 4-Color 2-Color Cutting/ Small Large Saddle Machine Hand
Number Product Description Press (Sm) Press (Lg) Press (Lg) Trimming Folding Folding Stitching Drilling Collating Bindery
1 8-Page Booklet (4-Color) X X X
2 Postcard X X
3 32-Page Book (4-Color) X X X
4 Poster (4-Color) X X
5 Seminar Handouts (1-Color) X X X X X
6 16-Page Booklet (4-Color) X X X
7 Product Sheet (4-Color) X X
8 48-Page Resort Guide (4-Color) X X X
9 Company Brochure (4-Color) X X X
10 4-Page Product Brochure (4-Color) X X X
Job 4-Color 4-Color 2-Color Cutting/ Small Large Saddle Machine Hand
Number Product Description Press (Sm) Press (Lg) Press (Lg) Trimming Folding Folding Stitching Drilling Collating Bindery
1 8-Page Booklet (4-Color) X X X
8 32-Page Book (4-Color) X X X
6 16-Page Booklet (4-Color) X X X
8 48-Page Resort Guide (4-Color) X X X
2 Postcard X X
4 Poster (4-Color) X X
5 Seminar Handouts (1-Color) X X X X X
7 Product Sheet (4-Color) X X
9 Company Brochure (4-Color) X X X
10 4-Page Product Brochure (4-Color) X X X



